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Abstract

This study proposes a model rooted on sustainability leader-
ship competencies for the survival and sustainable performance of 
Nigerian tertiary institutions. To this end, selected tertiary institu-
tions in the north-eastern Nigeria were considered by the study. 
The propose framework proposes a suitability leadership variable 
with five dimensions. viz: conventional leadership competencies, vi-
sionary thinking competencies, change agent competencies, ethical 
consideration competencies and environmental consideration com-
petencies. A cross-sectional design approach was adopted by the 
study were survey was administered to the sampled lecturers in the 
selected institutions. SPSS software was used to run a regression 
to determine the effects of the dimensions of the independent vari-
able on the dependant variable. Recommendations were offered for 
practical application of the study. 

Keywords: Sustainable Leadership; Leadership Competencies; 
Tertiary Institutions; Institutional Performance

Introduction

Presently, sustainable development has emerged as one of 
the challenging issues across the globe (P. Smith & Ramirez, 
2012). Diverse stakeholders such as government, publics, and 
nongovernment organizations are forcing businesses to per-
form sustainably in the highly complex environment (P. Smith 
& Ramirez, 2012). Sustainability requires leaders who could 
foster sustainable practices in their society, organizations and 
ignite economic prosperity (Metcalf & Benn, 2013). In this per-
spective, sustainable leadership has emerged as effective lead-
ership (Shriberg & MacDonald, 2013). Sustainable leadership 
stresses on the creation of the present and future profits for 
an organization, in addition to enhancing the quality of life for 
all stakeholders (McCann & Holt, 2010). Sustainable leadership 
promotes sustainability values at the individual, organizational, 
and social level (Iqbal, Ahmad, Nasim, & Khan, 2020; Peterlin 
et al., 2015). Furthermore, sustainable leaders focus on capac-
ity building, sustainable change and long-term results (Hallinger 
& Suriyankietkaew, 2018) which make it imperative to pursue 
SDGs. Sustainable leadership practices such as valuing employ-
ees, shared vision, social responsibility, and amicable labor rela-
tions; significantly drive long-term firm performance (Avery & 
Bergsteiner, 2011). Sustainable leadership is still in the stage of 
infancy, so there is need to extend the literature in this domain 
(Burawat, 2019). As sustainable leadership significantly influ-
ences the sustainable performance, Burawat (2019) has rec-

ommended to explore the intervening variable that mediates 
or moderates their relationship in the complex model. Sustain-
able leadership plays a vibrant part in the growth of organiza-
tional learning (Al-Zawahreh, 2019). Learning organizations are 
highly concerned about systematic thinking, extensive collabo-
rative engagement, and the core assumptions of business and 
its objectives. Being a social process, contextual factors influ-
ence organizational learning. Shared vision, systemic thinking, 
and leadership influence organizational learning. Support from 
management is essential to enhance learning (Liao, Chen, Hu, 
Chung, & Liu, 2017).

Extent literature have also emphasized on the importance 
of organizational learning in the quest for Sustainability (SD). 
Effective and efficient knowledge and insights generated under 
the umbrella of organizational learning related to sustainable 
development is conducive to deal with sustainability (P. Smith 
& Ramirez, 2012). Organizational learning is a source of sus-
tainable competitive advantage (Hosseini et al., 2020). In con-
text of sustainable development, learning organizations deal 
with challenges of the sustainability in the shape of demands 
from social, ecological, and environmental perspective in the 
dynamic complex market where it is imperative to create new 
approaches, policies, and structures (Naudé, 2012). Learning 
organization is a strategy to improve performance and retain 
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sustained competitive advantage (Naudé, 2012). Furthermore, 
higher the inclination toward learning, higher the ability to cope 
with challenges of triple bottom line approach to sustainability. 
Therefore, based on the recommendation of Burawat (2019) 
and regarding Resource-Based View (RBV) and dynamic theory, 
the study examines organizational learning as underlying the 
mechanism of sustainable leadership-sustainable performance 
relationship. Contextual factors significantly influence sustain-
able performance (Burawat, 2019). On the basis of Job De-
mands Resources (JD-R) model, the present study investigates 
the moderating role of psychological empowerment on the 
organizational learning-sustainable performance relationship. 
Regarding recommendations of Chen et al. (2019), this study 
investigates the moderated-mediating role of psychological em-
powerment on the linkages of sustainable leadership with sus-
tainable performance.

Organizations generate positive and negative externalities 
along with their processes of creating and delivering value to 
their several stakeholders [45]. The negative ones can affect 
the economic, social,and environmental systems, interfering 
with the process of achieving Sustainable Development (SD). 
In this context, due to several charters and initiatives, such as 
the Principles for Responsible Management Education (PRME), 
the Higher Education Institutions (HEIs) perceive to assume an 
important role for sustainable development. These universities 
have been adapting themselves and redirecting their actions 
by developing their institutional leadership role in promoting 
SD; caring about their educational system and top management 
teams, staff, professors, and researchers as sustainable leaders, 
and encouraging the development and education of tomor-
row’s leaders who will assume important positions at compa-
nies, NGOs, and government.

Regarding the perspective of the HEIs as sustainable lead-
ers, they must become change actors, considering the needs of 
present and future generations and encouraging professionals 
that are adept and aware of SD [29]. This implies that the whole 
university system should become oriented to educate students 
that will be capable of leading different types of organizations, 
in a responsible way, towards sustainable societal patterns [29]. 
Still, in a complementary way to the definition by Lozano and 
colleagues (2013), sustainable leadership is also explored from 
a theoretical perspective of how sustainable development can 
be connected to different leadership approaches, such as traits/
style school, context/situational school, and interactionism/
contingency school. Thus, the term sustainability leadership 
or, more specifically, leadership for sustainability could be ex-
pressed as a combination of different leadership approaches in 
a defined context (in this case, sustainable development) [53].

Academic inquiry of leadership is mainly related to the prac-
tical skills of an organization or individual to guide followers 
(i.e., employees and team members) and to take actions that 
have a considerable effect on the outcomes of an organiza-
tion [17]. Leadership, as an activity and a role, is especially vi-
tal whenever the state of a system or organization needs to be 
transformed, which always creates uncertainty (Cicero, Pierro & 
Knippenberg 2010).

The African continent and Nigeria in particular is wealthy in 
natural heritage and resources and is characterised by a diversi-
ty of cultures, knowledge, resources and development opportu-
nities [52]. According to Bokpin, (2017) [9], Africa which Nigeria 
is part of gathers one fifth of all known plant, mammal and bird 
species, and one sixth of amphibians and reptiles. Its climate is 
naturally highly diverse and highly variable, with climatic condi-
tions ranging from the extremely arid regions of the Saharan 
deserts to the extreme humid regions of the Congo rainforest 
[57]. 

The three (3) rich and diverse natural and cultural environ-
ments in Africa endows the continent with a multiplicity of op-
portunities for development. However, the productivity and 
sustainability of Africa’s environment and the future wellbeing 
of its people depends on how these resources are managed 
now, and in the future. Despite the existence of development 
opportunities, Nigeria is currently faced with a number of sus-
tainability challenges which are threatening both the natural 
environment and the socio-economic well-being of its people. 
Global climate change reports indicate that Nigeria is highly vul-
nerable to the impacts of climate change [31]. Other threats 
to the natural environment include deforestation, over-exploi-
tation of resources, deterioration of marine coastal ecosystems 
and water quality issues [9,52].

Problems of poverty, food insecurity, wars and violence, HIV/
AIDS, environmentally related diseases, drought, water and 
sanitation are prevalent in Nigeria [37,52]. In fact, within the 
world economy, Nigeria holds a marginal position. Nigeria do 
not meet the human development index (Wackernagel, 2007). 
The challenge for Nigeria is to overcome these threats to devel-
opment and utilise and manage its rich natural resources sus-
tainably for the well-being of its people today and tomorrow. 
Nigeria needs to urgently increase human capacity and skills to 
improve development opportunities, and to respond and adapt 
to these risks. In Nigeria, higher education was identified to be 
of significance in facilitating the development process (Samoff 
and Carrol, 2003); New Partnership for Africa’s Development 
[33] and universities and other tertiary institutions are acknowl-
edged to be key agents for improving sustainable development 
in the country [1].

The African Union has therefore put in place an initiative to 
revitalise Higher Education in the continent so that it can con-
tribute more effectively to Africa’s development path [33]. How-
ever, as Nigeria has become ever-more affected by increases in 

Figure 1: Propose Framework for the Study.

Table 1: Analyse of Variance (ANOVA).
Model Sum of Squares df Mean Square F Sig.

1

Regression 1012.051 5 202.410 21.811 .000b

Residual 1215.715 131 9.280

Total 2227.766 136
Table 2: Model Summery.

Model R R Square Adjusted R Square Std. Error of the 
Estimate

1 .674a .454 .433 3.046



Submit your Manuscript | www.austinpublishinggroup.com Austin J Bus Adm Manage 7(1): id1058 (2023) - Page - 03

Austin Publishing Group

poverty, and state spending has come under pressure, tertiary 
institutions have been neglected, and have suffered enormous-
ly from brain drain [2].

The North East (NE) geopolitical zone of Nigeria covers close 
to one-third (280,419 km2) of Nigeria’s land area (909,890 km2). 
It comprises 6 states: Adamawa, Bauchi, Borno, Gombe, Taraba 
and Yobe. According to projections for 2011 by the National Bu-
reau of Statistics (NBS), these States have 13.5% (i.e. 23,558,674) 
of Nigeria’s population which is put at 173,905,439.1 [36]. Addi-
tionally, the Zone shares international borders with three coun-
tries: Republic of Cameroon to the East, Republic of Chad to the 
North East and Niger Republic to the North. Although the Zone 
has been a major contributor to national net food production, 
NBS’ 2010 Statistics show that the North East of Nigeria has se-
rous sustainability problems and had the worst socioeconomic 
conditions in the country. Its average absolute poverty rate put 
at sixty-nine Percent (69.0%) is above the national average of 
sixty point nine per cent (60.9%) [32]. This characterizes the 
Zone as having the highest rate of poverty in Nigeria. 

Leadership is not a rank; it is a responsibility [49]. It is the 
lifting of employees' vision to higher sights of the raising of em-
ployees' performance to a higher standard. It is the building of 
employees' personality beyond its normal limitations. It is diffi-
cult to get leaders to develop leadership styles that are opposite 
their preferred styles [39]. The key to success is for leaders to 
have the range of skills that allow them to use the appropriate 
leadership styles according to the situation [35]. 

Literature attest that chief executives in Nigerian tertiary in-
stitutions especially those located in the north eastern Nigeria 
exercises different type of conventional leadership styles in an 
attempt to manage the institutions to optimal level (Salau, Falo-
la, Ibidunni & Igbinoba, 2016). Conventional leadership styles 
may not always guaranty success and sustainability of tertiary 
institutions situated in the north eastern Nigeria due to present 
condition of the region [13]. Patrick and Felix, (2013) argued 
that tertiary institutions of learning in north estern Nigeria are 
faces with myriad of challenges that are aggravated by the may-
hem of Boko Haram mayhem, the problem that bedevilled the 
region in the past few years. These problems include closure 
of school in the worse affected areas and overcrowding on 
campuses in the state that are relatively peaceful in the region, 
among others [40].

Evidence from the extant literature suggest that sustain-
able leadership style plays a significance role in enhancing the 
sustainability of several organizations both public and private 
around the globe [4,18,23,43,54]. To place our proposed work 
in the existing body of literature, we propose a framework that 
conceptualize sustainability leadership as a multi-dimensional 

variable that that has the mixture of strategic leadership com-
petencies [24] and behavioural competency competencies (Be-
havioural, 2015). Previous empirical researches on the compe-
tencies of sustainability leadership is limited and incomplete 
(D’Amato, et al, 2009; Fernández et al., 2006). A key issue is that 
the research on these competencies has not converged around 
a common framework (Behavioural, 2015). Below is the pro-
pose framework for the study. 

1. This study is carried out within the scope of Federal 
College of Education Technical Gombe, Gombe state, Federal 
College of Education Technical potiskum, Yobe state and Federal 
College of Education Yola located in the north eastern Nigeria. 
The main objective of the study is to assess whether sustain-
ability leadership competencies could lead to sustainable per-
formance in federal colleges of education situated in the north 
eastern Nigerian. Other specific objectives include: To examine 
the effect of resource driven competency on organizational sus-
tainable performance of staff in Federal College of Education in 
the orth-eastern Nigeria. 

2. To investigate whether being conscious with the envi-
ronment as a sustainable leadership competency has anything 
to do with organizational sustainable performance of staff in 
Federal College of Education in the North-eastern Nigeria. 

3. To assess the if change agent dimension influences or-
ganizational sustainable performance of staff in Federal College 
of Education in the North-eastern Nigeria. 

4. To examine the role of ethical orientation on organi-
zational sustainable performance of staff in Federal College of 
Education in the North-eastern Nigeria. 

5. To investigate whether visionary thinking dimension 
has effect on organizational sustainable performance of staff in 
Federal College of Education in the North-eastern Nigeria. 

Literature Review

Sustainable Leadership

The sustainability requires leaders that could devise ap-
proaches, policies, and programs to foster sustainable practices 
at social and organizational level and ignite economic success 
(Metcalf & Benn, 2013). Sustainability, sustainable leadership, 
eco-sensitive leadership, green leadership, and sustainability 
leadership are used interchangeably to link sustainable prac-
tices with leadership and/or management (Cosby, 2014). Multi-
ple diverse stakeholders consider sustainable leadership as top 
priority and standard practice in the green economy (Avery & 
Bergsteiner, 2011). Furthermore, Riseley (2016) contend that 
sustainable leadership is viewed as a vital organizational prac-

Table 3: Analyses of Co-efficiency.
Coefficients

Model

Unstandardized  
Coefficients

Standardized Coef-
ficients

t Sig.
Correlations Collinearity Statistics

B Std. Error Beta
Zero-
order

Partial Part Tolerance VIF

1

(Constant) 8.759 2.598 3.371 .001

RESULT DRIVEN .889 .127 .532 7.023 .000 .607 .523 .453 .726 1.378

INCLUSIVNESS -.068 .103 -.061 -.657 .512 .319 -.057 -.042 .477 2.098

CHANGE AGENT .385 .125 .289 3.069 .003 .479 .259 .198 .470 2.130

ETHICALLY ORIENTED -.370 .133 -.191 -2.784 .006 -.091 -.236 -.180 .884 1.131

VISIONERY 
THINKIMG

-.026 .108 -.018 -.238 .812 .272 -.021 -.015 .704 1.420
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tice to foster organizational learning. Sustainable leadership 
comprises of those behaviors and practices that create lasting 
value for all stakeholders such as the society, environment, and 
future generations at large (Avery & Bergsteiner, 2011). Sus-
tainable leadership is a source of competitive advantage for or-
ganizations. Sustainable leadership brings opportunities to the 
organizations in the shape of innovation, continuous improve-
ment, sustained competitive advantage, and long-term success 
(McCann & Holt, 2010). As sustainable leadership creates an 
environmental vision through cultural changes and create net-
working with various stakeholders to cope with climate change; 
therefore, deemed as the crux of green initiatives and ecological 
performance at organizational level (Al-Zawahreh et al., 2019).

Furthermore, sustainable leadership increases organiza-
tional performance by reducing costs and increasing potential 
revenue. Sustainable leaders have proactive approach where 
they constantly scan the environment to monitor the external 
changes in the market (Gerard et al., 2017) where they develop 
sustained relationship with internal and external stakehold-
ers. Regarding internal activities, sustainable leaders develop a 
long-term vision, emphasize on the green initiatives, recognize 
sustainability issues, instil green management systems, and pro-
mote incremental and radical innovation (Avery & Bergsteiner, 
2011). Yet, out of the organization, sustainable leaders focus on 
accomplishing optimum performance for both society and envi-
ronment (Avery & Bergsteiner, 2011). Under sustainable leader-
ship, organizations reap numerous benefits such as protecting 
the natural resources and efficient usage of resources.

Sustainability Leadership in Universities

It is common sense in the literature that human beings are 
moving social and environmental systems far beyond the lim-
its of viability [29]. Hence, there is a commonly known need to 
pursue sustainable development that, according to the Brundt-
land’s Commission, means understanding the needs in order 
to meet the expectations of the current generation while re-
specting the demands of the coming generations. Sustainable 
development should be based on the principles of balance and 
stewardship [45].

Today´s students that absorb the sustainability culture could 
become sustainable leaders of tomorrow [38]. They may guide 
organizations to pass through an adaptive process of learning 
[19] towards a more sustainable state, capable of dealing with 
complexity and goal conflicts between the social, economic, 
and environmental aspects [29]. In other words, these leaders 
need to have systems thinking competencies [41] and be able 
to think outside of the box [29], to overcome wicked sustain-
ability challenges. In this sense, developing leadership and em-
powerment of students should be seen as not only an effort by 
universities but from a systemic and situational perspective. In 
this sense, three other dimensions of sustainability leadership 
development are discussed: the leader perspective, the actions, 
and the context in which the leader-follower dyad is being es-
tablished [53].

At this point, Visser and Courtice (2011) added to this frame-
work of that sustainability leadership also needs to consider the 
external context (ecological, economic, political, cultural, and 
community) and the internal context (sector, industry, organi-
zational reach, organizational culture, governance structure, 
and leadership role) [53]. It is worth considering that universi-
ties also could be seen as institutional leaders in the effort of 
promoting sustainability. Universities may contribute to the sus-

tainable development of their region and are recognized as piv-
otal institutions that can deal with problems, as well as provide 
the education of future leaders and the development of sustain-
able solutions for the future [29]. The PRME and SDG inclusion 
in universities´ activities reflect the need to focus not only on 
teaching and researching but also in developing new paradigms 
related to sustainability. It transforms society, whether from its 
students, the surrounding community, staff, or professors. 

The university’s engagement with sustainability is a chal-
lenge (del Mar Alonso-Almeida, Marimon, Casani & Rodriguez-
Pomeda, 2016), and it can be motivated by the institution’s 
interest in enabling a new organization form and action focus 
[55] by its high administration team [46]. The universities also 
seek to implement sustainability in many other ways. They for-
mulate principles or are signing declarations (e.g., global com-
pact and PRME) or integrate sustainability into their curricula. 
Sometimes, wholly new educational institutions are created, 
adapting both the mission and management of the university 
itself [6]. 

However, the successful implementation, whether in re-
search, teaching, or campus-management, is confronted with 
significant barriers. These barriers include overcrowded curricu-
la, irrelevance given by lecturers to sustainability, limited knowl-
edge of employees on sustainability, and the limited direction 
and commitment of the institution (del Mar Alonso-Almeida, 
Marimon, Casani & Rodriguez-Pomeda, 2016). Besides, there 
are significant barriers to the implementation of a sustainable 
university, for instance: the often legally guaranteed freedom of 
research and teaching, the lack of recognition of teachers who 
work with and for sustainable development, the lack of a desire 
for change, and the lack of pressure from society [16].

Methodology

This study examines the contribution of sustainability lead-
ership competencies for the survival and sustainable perform-
ance of Nigerian tertiary institutions. The study uses some se-
lected tertiary institutions in the north-eastern Nigeria were 
considered by the study. A cross-sectional design approach was 
adopted by the study were survey was administered to the 150 
sampled lecturers in the selected institutions. SPSS software 
was used to run a regression to determine the effects of the 
dimensions of the independent variable on the dependant vari-
able.

Results and Discussions

From Table 1: the ANOVA table, the P value of 0.000 indi-
cates the significance of the sustainable leadership factors on 
sustainable performance of the staff in Federal College of Edu-
cation in the North-eastern Nigeria. 

From the Model summary in Table 2, the R2 of 0.454 which 
is greater than 0.3 means significant. This indicates that 45.5% 
of sustainable leadership factors have significance effect on sus-
tainable performance of staff in Federal College of Education in 
the North-eastern Nigeria. 

Standardize Coefficient 

From Table 3 suggested that the Result Driven Competency 
has greater contribution with 0.532, followed by Change Agent 
with 0.289, followed by visionary thinking with -0.018, then in-
clusiveness with -0.061 and finally ethical Orientation pays the 
lowest contribution in achieving sustainable performance of 
staff in Federal College of Education in the North-eastern Ni-
geria. 
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Coefficient P Values 

For coefficient P Values, anything less than 0.05 indicates sig-
nificance. Therefore, result driven competency is highly signifi-
cant impact on sustainable performance with 0.000. This means 
there is automatic increase in result driven factor on sustain-
able performance of staff in Federal College of Education in the 
North-eastern Nigeria. Similarly, change agent factor has sig-
nificant effect on the sustainable performance with 0.003. This 
indicates that for any increase in three units of change agent 
factor, sustainable performance increase by 38.5%. So also, 
ethical orientation has significant effect on the sustainable per-
formance with 0.006. This indicates that for any increase in dix 
units of ethical orientation, sustainable performance increase 
by 37%. Likewise, Inclusiveness and Visionary thinking has neg-
ative or no significant effect on sustainable performance of staff 
in Federal College of Education in the North-eastern Nigeria. 

Correlation

For correlation, we use “part” (partial correlation) to explain 
the unique contribution of each sustainable leadership factor 
(predicted variables). Therefore, the greatest unique contribu-
tor on sustainable performance is result driven competency 
with 0.453. Then followed by change Agent with 0.198, fol-
lowed by visionary thinking with -0.015, then inclusiveness with 
-0.042 and finally ethical Orientation pays the lowest contribu-
tion in achieving sustainable performance of staff in Federal 
College of Education in the North-eastern Nigeria with -0.180. 

Discussion of Findings 

Base on the analyse of the data collected from the study, the 
study revealed that 45.5% of sustainable leadership factors has 
significance effect on sustainable performance of staff in Fed-
eral College of Education in the North-eastern Nigeria. This is in 
line with the findings of Sekaran and Bougie (2016). The mean 
value of sustainable leadership was 3.20, which indicates that 
there was a moderate presence of sustainable leadership prac-
tices in the organizations. A previous study measured the level 
of sustainable leadership in Jordanian HEIs and the reported 
results were much higher than those of this study (Iqbal & Ah-
mad, 2020). 

In addition, Iqbal and Piwowar-Sulej, (2021) in their study 
Sustainable leadership in higher education institutions: social 
innovation as a mechanism, posits that SI also mediates the 
relationship between SL and SP. Regarding the mediating im-
pact, Table 3 indicates that SL significantly affects SP through 
SI (b=0.061; p<0.05). Therefore, H3 was accepted. Thus, it is 
concluded that sustainable leaders substantially influence SP 
though SI in HEIs. Furthermore, the study suggested that the 
Result Driven factor has greater contribution with 0.532, fol-
lowed by Change Agent with 0.289, followed by visionary 
thinking with -0.018, then inclusiveness with -0.061 and finally 
ethical Orientation pays the lowest contribution in achieving 
sustainable performance of staff in Federal College of Education 
in the North-eastern Nigeria. 

Similarly, coefficient P Values revealed result driven factor 
is highly significant impact on sustainable performance with 
0.000. This means there is automatic increase in result driven 
factor on sustainable performance of staff in Federal College 
of Education in the North-eastern Nigeria. Similarly, change 
agent factor has significant effect on the sustainable perform-
ance with 0.003. This indicates that for any increase in three 
units of change agent factor, sustainable performance increase 

by 38.5%. So also, ethical orientation has significant effect on 
the sustainable performance with 0.006. This indicates that 
for any increase in the units of ethical orientation, sustainable 
performance increase by 37%. Likewise, Inclusiveness and vi-
sionary thinking has negative or no significant effect on sustain-
able performance of staff in Federal College of Education in the 
North-eastern Nigeria. 

Finally, the greatest unique contributor on sustainable per-
formance is result driven competency with 0.453. Then fol-
lowed by change Agent with 0.198, followed by visionary 
thinking with -0.015, then inclusiveness with -0.042 and finally 
ethical Orientation pays the lowest contribution in achieving 
sustainable performance of staff in Federal College of Education 
in the North-eastern Nigeria with -0.180. 

Conclusion 

Base on the findings of the study concluded that 45.5% of 
sustainable leadership factors has significance effect on sus-
tainable performance of staff in Federal College of Education 
in the North-eastern Nigeria. Furthermore, the study suggested 
that the Result Driven competency has greater contribution 
by Change Agent competency followed by visionary thinking, 
then inclusiveness and finally ethical Orientation pays the low-
est contribution in achieving sustainable performance of staff in 
Federal College of Education in the North-eastern Nigeria. 

Similarly, coefficient P Values revealed that there is automat-
ic increase in result driven factor on sustainable performance 
of staff in Federal College of Education in the North-eastern Ni-
geria. Similarly, change agent factor has significant effect on the 
sustainable performance. So also, ethical orientation has sig-
nificant effect on the sustainable performance. Likewise, Inclu-
siveness and Visionary thinking competency has negative or no 
significant effect on sustainable performance of staff in Federal 
College of Education in the North-eastern Nigeria. 

Finally, the greatest unique contributor on sustainable per-
formance is result driven competency, followed by change 
Agent competency, followed by visionary thinking, then inclu-
siveness and finally ethical Orientation competency pays the 
lowest contribution in achieving sustainable performance of 
staff in Federal College of Education in the North-eastern Niger-
ia. Therefore, to sum off, sustainable leadership has significant 
effect on sustainable performance of the staff in Federal College 
of Education in the North-eastern Nigeria. 

Recommendations 

1. Result driven competency, change competency and 
ethical orientation should be encouraged to realize more sus-
tainable performance in Federal Colleges of Education in Ni-
geria.

Little or no consideration should be given to Inclusiveness 
and visionary thinking competency as they paid no contribution 
to sustainable performance in Federal Colleges of Education in 
Nigeria.

References

1. Abdulkadir KB, Chong YW. Strategic Leadership: A Sine Qua Non 
Toward Revitalizing Nigerian Public Tertiary Institutions. Interna-
tional Journal of Ecoomics, Commerce and Management. 2016; 
4: 253-264.

2. Amagoh F, Rahman T. Tapping into the potential of academic di-
aspora for homeland development: The case of Nigeria. Journal 
of International Migration and Integration. 2016; 17: 35-53.

https://www.researchgate.net/publication/308078230_STRATEGIC_LEADERSHIP_A_SINE_QUA_NON_TOWARD_REVITALIZING_NIGERIAN_PUBLIC_TERTIARY_INSTITUTIONS
https://www.researchgate.net/publication/308078230_STRATEGIC_LEADERSHIP_A_SINE_QUA_NON_TOWARD_REVITALIZING_NIGERIAN_PUBLIC_TERTIARY_INSTITUTIONS
https://www.researchgate.net/publication/308078230_STRATEGIC_LEADERSHIP_A_SINE_QUA_NON_TOWARD_REVITALIZING_NIGERIAN_PUBLIC_TERTIARY_INSTITUTIONS
https://www.researchgate.net/publication/308078230_STRATEGIC_LEADERSHIP_A_SINE_QUA_NON_TOWARD_REVITALIZING_NIGERIAN_PUBLIC_TERTIARY_INSTITUTIONS
https://www.researchgate.net/publication/347445140_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria
https://www.researchgate.net/publication/347445140_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria
https://www.researchgate.net/publication/347445140_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria_Tapping_into_the_Potential_of_Academic_Diaspora_for_Homeland_Development_the_Case_of_Nigeria


Submit your Manuscript | www.austinpublishinggroup.com Austin J Bus Adm Manage 7(1): id1058 (2023) - Page - 06

Austin Publishing Group

3. Artigiani R. Leadership and uncertainty: Complexity and the les-
sons of history. Futures. 2005; 37: 585–603.

4. Ashkanasy NM, Härtel CE, Zerbe WJ. Introduction. In Emotions 
and Organizational Governance (pp. xvii-xviii). Emerald Group 
Publishing Limited. 2016.

5. Berger LA, Berger DR. The talent management handbook: Creat-
ing a sustainable competitive advantage by selecting, develop-
ing, and promoting the best people. McGraw Hill Professional. 
2010.

6. Biasutti M, Makrakis V, Concina E, Frate S. Educating academic 
staff to reorient curricula in ESD. Int J Sustain High Educ. 2018; 
19: 179–196. 

7. Bhaskaran S, Polonsky M, Cary J, Fernandez S. Environmental-
ly sustainable food production and marketing: opportunity or 
hype?. British food journal. 2006; 108: 677-690.

8. Blanco-Portela N, Benayas J, Pertierra LR, Lozano R. Towards the 
integration of sustainability in Higher Education Institutions: A 
review of drivers of and barriers to organisational change and 
their comparison against those found of companies. J Clean 
Prod. 2017; 166: 563–578. 

9. Bokpin GA. Foreign direct investment and environmental sus-
tainability in Africa: The role of institutions and governance. Re-
search in International Business and Finance. 2017; 39: 239-247.

10. D’Amato A, Roome N. Toward an integrated model of leadership 
for corporate responsibility and sustainable development: a 
process model of corporate responsibility beyond management 
innovation. Corporate Governance: The international journal of 
business in society. 2009; 9: 421-434.

11. Dawe G, Jucker R, Martin S. Sustainable Development in Higher 
Education: Current Practice and Future Developments. 2020.

12. Di Carlo F, Modugno G, Agasisti T, Catalano G. Changing the Ac-
counting System to Foster Universities’ Financial Sustainability: 
First Evidence from Italy. Sustainability. 2019; 11: 6151.

13. Dibie R. Public Management and Sustainable Development in 
Nigeria: Military–Bureaucracy Relationship. Routledge. 2018.

14. Ferdig MA. Sustainability leadership: Co-creating a sustainable 
future. Journal of Change Management. 2007; 7: 25-35.

15. Ferdig MA. Sustainability leadership: Co-creating a sustainable 
future. J Change Manag Int J. 2007; 7: 25–35.

16. Ferrer-Balas D, Adachi J, Banas S, Davidson CI, Hoshikoshi A, et 
al. An international comparative analysis of sustainability trans-
formation across seven universities. Int J Sustain High Educ. 
2008; 9: 295–316. 

17. Finkelstein S, Hambrick DC. Top-management-team tenure and 
organizational outcomes: the Moderating Role of managerial 
discretion. Admin Sci Q. 1990; 35: 484-503.

18. Galpin T, Lee Whittington J. Sustainability leadership: from strat-
egy to results. J Bus Strategy. 2012; 33: 40-8.

19. Gill S, Singh G. Developing inclusive and quality learning envi-
ronments in HEIs. Int J Educ Manag. 2020; 34: 823-36.

20. Griggs D, Stafford-Smith M, Gaffney O, Rockström J, Öhman MC, 
et al. Policy: Sustainable development goals for people and plan-
et. Nature. 2013; 495: 305-7.

21. Hargreaves A, Fink D. Sustainable leadership. John Wiley & Sons; 
2012. 2012; 6.

22. Hersey P, Blanchard KH, Natemeyer WE. Situational leadership, 
perception, and the impact of power. Group Organ Stud. 1979; 
4: 418-28.

23. Jackson AW. Core leader competencies for implementing sus-
tainability strategies in small and medium-sized enterprises. 
2016.

24. Kadir KA. Information technology capability for Nigerian Pub-
licTertiary institutions: A tool for gaining competitive advantage. 
Sains Hum. 2016; 8: 107-109.

25. Kutay N, Tektüfekçi F. A New Era for sustainable development: 
A comparison for sustainability Indices 1. J Acc Fin Aud Stud. 
2016; 2: 70.

26. Leal Filho W, Vargas VR, Salvia AL, Brandli LL, Pallant E, et al. The 
role of higher education institutions in sustainability initiatives 
at the local level. J Clean Prod. 2019; 233: 1004-15

27. Litten L. Measuring and reporting institutional sustainability. 
Online submission; 2005.

28. Long TB, Looijen A, Blok V. Critical success factors for the transi-
tion to business models for sustainability in the food and bev-
erage industry in the Netherlands. J Cleaner Prod. 2018; 175: 
82-95.

29. Lozano R, Lukman R, Lozano FJ, Huisingh D, Lambrechts W. Dec-
larations for sustainability in higher education: becoming better 
leaders, through addressing the university system. J Clean Prod. 
2013; 48: 10-9.

30. Lynch BM, McCormack B, McCance T. Development of a model 
of situational leadership in residentialcare for older people. J 
Nurs Manag. 2011; 19: 1058-69.

31. Maclean R, Jagannathan S, Panth B. Overview. In: Education and 
skills for inclusive growth, green jobs and the greening of econo-
mies in Asia. Singapore: Springer. 2018; 1-18.

32. NBS; 2018. Available from: http://www.nigerianstat.gov.ng/.

33. NEPAD. NEPAD in brief. Retrived from: http; 2005. Available 
from: http://www.nepad.org/2005/files/documents/inbrief.
pdf.

34. Ng AW, Fong BYF, Leung TCH. Health and sustainability: reinforc-
ing public and private engagement through tertiary institutions. 
In: Lifelong learning and education in healthy and sustainable 
cities. Cham: Springer. 2018; 169-86.

35. Northouse PG. Leadership: theory and practice. Sage publica-
tions; 2018.

36. NPC; 2016. Available from: http://population.gov.ng/contact-
us/.

37. Nsiah-Gyabaah K. Human security as a prerequisite for develop-
ment. Global environmental change and human security. 2010; 
237-59.

38. Palladan AA, El-Maude JG, Isiyaku R, Ibrahim B. PLS-SEM analy-
sis on effects of depression, anxiety and stress on lecturers re-
search performance during Covid-19 lockdown in Nigeria. Lapai 
Int J Admin. 2021; 3: 198-215.

39. Palladan AA, Alhassan I. Systematic review on strategic manage-
ment accounting and organizational sustainable performance. 
2023.

40. Patrick O, Felix O. Effect of Boko Haram on school attendance in 
northern Nigeria. Br J Educ. 2013; 1: 1-9.

41. Ploum L, Blok V, Lans T, Omta O. Toward a Validated Compe-
tence Framework for Sustainable Entrepreneurship. Organ. En-
viron. 2018; 31: 113–132. 

42. Radinger-Peer V, Pflitsch G. The role of higher education institu-
tions in regional transition paths towards sustainability. Rev Reg 
Res. 2017; 37: 161–187.

https://www.researchgate.net/publication/223009532_Leadership_and_uncertainty_Complexity_and_the_lessons_of_history
https://www.researchgate.net/publication/223009532_Leadership_and_uncertainty_Complexity_and_the_lessons_of_history
https://eric.ed.gov/?id=EJ1165099
https://eric.ed.gov/?id=EJ1165099
https://eric.ed.gov/?id=EJ1165099
https://www.researchgate.net/publication/37377415_Environmentally_sustainable_food_production_and_marketing_Opportunity_or_hype
https://www.researchgate.net/publication/37377415_Environmentally_sustainable_food_production_and_marketing_Opportunity_or_hype
https://www.researchgate.net/publication/37377415_Environmentally_sustainable_food_production_and_marketing_Opportunity_or_hype
https://www.researchgate.net/publication/318981320_Towards_the_integration_of_sustainability_in_Higher_Education_Institutions_A_review_of_drivers_of_and_barriers_to_organisational_change_and_comparison_against_those_found_of_companies
https://www.researchgate.net/publication/318981320_Towards_the_integration_of_sustainability_in_Higher_Education_Institutions_A_review_of_drivers_of_and_barriers_to_organisational_change_and_comparison_against_those_found_of_companies
https://www.researchgate.net/publication/318981320_Towards_the_integration_of_sustainability_in_Higher_Education_Institutions_A_review_of_drivers_of_and_barriers_to_organisational_change_and_comparison_against_those_found_of_companies
https://www.researchgate.net/publication/318981320_Towards_the_integration_of_sustainability_in_Higher_Education_Institutions_A_review_of_drivers_of_and_barriers_to_organisational_change_and_comparison_against_those_found_of_companies
https://www.researchgate.net/publication/318981320_Towards_the_integration_of_sustainability_in_Higher_Education_Institutions_A_review_of_drivers_of_and_barriers_to_organisational_change_and_comparison_against_those_found_of_companies
https://econpapers.repec.org/article/eeeriibaf/v_3a39_3ay_3a2017_3ai_3apa_3ap_3a239-247.htm
https://econpapers.repec.org/article/eeeriibaf/v_3a39_3ay_3a2017_3ai_3apa_3ap_3a239-247.htm
https://econpapers.repec.org/article/eeeriibaf/v_3a39_3ay_3a2017_3ai_3apa_3ap_3a239-247.htm
https://www.researchgate.net/publication/242024297_Toward_an_integrated_model_of_leadership_for_corporate_responsibility_and_sustainable_development_A_process_model_of_corporate_responsibility_beyond_management_innovation
https://www.researchgate.net/publication/242024297_Toward_an_integrated_model_of_leadership_for_corporate_responsibility_and_sustainable_development_A_process_model_of_corporate_responsibility_beyond_management_innovation
https://www.researchgate.net/publication/242024297_Toward_an_integrated_model_of_leadership_for_corporate_responsibility_and_sustainable_development_A_process_model_of_corporate_responsibility_beyond_management_innovation
https://www.researchgate.net/publication/242024297_Toward_an_integrated_model_of_leadership_for_corporate_responsibility_and_sustainable_development_A_process_model_of_corporate_responsibility_beyond_management_innovation
https://www.researchgate.net/publication/242024297_Toward_an_integrated_model_of_leadership_for_corporate_responsibility_and_sustainable_development_A_process_model_of_corporate_responsibility_beyond_management_innovation
https://www.mdpi.com/2071-1050/11/21/6151
https://www.mdpi.com/2071-1050/11/21/6151
https://www.mdpi.com/2071-1050/11/21/6151
https://www.researchgate.net/publication/240237712_Sustainability_Leadership_Co-creating_a_Sustainable_Future
https://www.researchgate.net/publication/240237712_Sustainability_Leadership_Co-creating_a_Sustainable_Future
https://www.researchgate.net/publication/240237712_Sustainability_Leadership_Co-creating_a_Sustainable_Future
https://www.researchgate.net/publication/240237712_Sustainability_Leadership_Co-creating_a_Sustainable_Future
https://www.researchgate.net/publication/235310004_An_international_comparative_analysis_of_sustainability_transformation_across_seven_universities
https://www.researchgate.net/publication/235310004_An_international_comparative_analysis_of_sustainability_transformation_across_seven_universities
https://www.researchgate.net/publication/235310004_An_international_comparative_analysis_of_sustainability_transformation_across_seven_universities
https://www.researchgate.net/publication/235310004_An_international_comparative_analysis_of_sustainability_transformation_across_seven_universities
https://www.jstor.org/stable/2393314
https://www.jstor.org/stable/2393314
https://www.jstor.org/stable/2393314
https://www.researchgate.net/publication/235250035_Sustainability_leadership_From_strategy_to_results
https://www.researchgate.net/publication/235250035_Sustainability_leadership_From_strategy_to_results
https://www.emerald.com/insight/content/doi/10.1108/IJEM-03-2019-0106/full/html
https://www.emerald.com/insight/content/doi/10.1108/IJEM-03-2019-0106/full/html
https://www.nature.com/articles/495305a
https://www.nature.com/articles/495305a
https://www.nature.com/articles/495305a
https://journals.sagepub.com/doi/10.1177/105960117900400404
https://journals.sagepub.com/doi/10.1177/105960117900400404
https://journals.sagepub.com/doi/10.1177/105960117900400404
https://www.sciencedirect.com/science/article/abs/pii/S0959652619320128
https://www.sciencedirect.com/science/article/abs/pii/S0959652619320128
https://www.sciencedirect.com/science/article/abs/pii/S0959652619320128
https://www.sciencedirect.com/science/article/abs/pii/S0959652617327257
https://www.sciencedirect.com/science/article/abs/pii/S0959652617327257
https://www.sciencedirect.com/science/article/abs/pii/S0959652617327257
https://www.sciencedirect.com/science/article/abs/pii/S0959652617327257
https://www.researchgate.net/publication/251624210_Declarations_for_sustainability_in_higher_education_Becoming_better_leaders_through_addressing_the_university_system
https://www.researchgate.net/publication/251624210_Declarations_for_sustainability_in_higher_education_Becoming_better_leaders_through_addressing_the_university_system
https://www.researchgate.net/publication/251624210_Declarations_for_sustainability_in_higher_education_Becoming_better_leaders_through_addressing_the_university_system
https://www.researchgate.net/publication/251624210_Declarations_for_sustainability_in_higher_education_Becoming_better_leaders_through_addressing_the_university_system
https://link.springer.com/chapter/10.1007/978-3-319-69474-0_10
https://link.springer.com/chapter/10.1007/978-3-319-69474-0_10
https://link.springer.com/chapter/10.1007/978-3-319-69474-0_10
https://link.springer.com/chapter/10.1007/978-3-319-69474-0_10
https://research.wur.nl/en/publications/toward-a-validated-competence-framework-for-sustainable-entrepren
https://research.wur.nl/en/publications/toward-a-validated-competence-framework-for-sustainable-entrepren
https://research.wur.nl/en/publications/toward-a-validated-competence-framework-for-sustainable-entrepren
https://link.springer.com/article/10.1007/s10037-017-0116-9
https://link.springer.com/article/10.1007/s10037-017-0116-9
https://link.springer.com/article/10.1007/s10037-017-0116-9


Submit your Manuscript | www.austinpublishinggroup.com Austin J Bus Adm Manage 7(1): id1058 (2023) - Page - 07

Austin Publishing Group

43. Robinson M, Kleffner A, Bertels S. Signaling sustainability leader-
ship: Empirical evidence of the value of DJSI membership. Jour-
nal of business ethics. 2011; 101: 493-505.

44. Salau OP, Falola HO, Ibidunni AS, Igbinoba EE. Exploring the role 
of human capital management on organizational success: evi-
dence from public universities. Manag Dyn Knowl Econ. 2016; 
4: 493-513.

45. Sanders NR, Wood JD. Foundations of sustainable business: 
theory, function, and strategy. Hoboken, NJ: John Wiley & Sons. 
2015.

46. Shawe R, Horan W, Moles R, O’Regan B. Mapping of sustainabil-
ity policies and initiatives in higher education institutes. Environ 
Sci Policy. 2019; 99: 80–88.

47. Sandhu S. Sustainable ecosystems and the role of business. In: 
Ecosystem functions and management. Cham: Springer. 2017; 
207-17.

48. Shiel C, Leal Filho W, do Paço A, Brandli L. Evaluating the en-
gagement of universities in capacity building for sustainable de-
velopment in local communities. Eval Program Plan. 2016; 54: 
123–134. 

49. Solaja OM, Ogunola AA. Leadership style and multigenerational 
workforce: A call for workplace agility in Nigerian public organi-
zations. Leadership. 2016; 21.

50. Strand R. Strategic Leadership of Corporate Sustainability. J. Bus. 
Ethics. 2014; 123: 687–706. 

51. UN. GC the principles for responsible management education 
(PRME); 2018. Available from: https://www.unprme.org/re-
sources.

52. UNEP. UN collaborative programme on reducing emissions from 
deforestation and forest degradation in developing countries 
(UN-REDD). Food and Agriculture Organization, united nations 
development program, UN environmental program; 2008.

53. Visser W, Courtice P. Sustainability leadership: linking theory and 
practice. Rochester, NY: Social Science Research Network; 2011.

54. Wang X, Van Wart M, Lebredo N. Sustainability leadership in a 
local government context: The administrator’s role in the proc-
ess. Public Performance & Management Review. 2014; 37: 339-
364.

55. Wals AEJ. Sustainability in higher education in the context of 
the UN DESD: A review of learning and institutionalization proc-
esses. J Clean Prod. 2014; 62: 8–15. 

56. Wiersema MF, Bantel KA. Top Management Team Demogra-
phy and Corporate Strategic Change. Acad Manag J. 1992; 35: 
91–121. 

57. Wolf J, Brown K, Conway D. Ecological citizenship and climate 
change: perceptions and practice. Environmental Politics, 2009; 
18: 503-521.

https://link.springer.com/article/10.1007/s10551-011-0735-y
https://link.springer.com/article/10.1007/s10551-011-0735-y
https://link.springer.com/article/10.1007/s10551-011-0735-y
https://ideas.repec.org/a/nup/jrmdke/v4y2016i4p493-513.html
https://ideas.repec.org/a/nup/jrmdke/v4y2016i4p493-513.html
https://ideas.repec.org/a/nup/jrmdke/v4y2016i4p493-513.html
https://ideas.repec.org/a/nup/jrmdke/v4y2016i4p493-513.html
https://www.sciencedirect.com/science/article/pii/S1462901118313170
https://www.sciencedirect.com/science/article/pii/S1462901118313170
https://www.sciencedirect.com/science/article/pii/S1462901118313170
https://find.library.unisa.edu.au/primo-explore/fulldisplay?vid=ROR&id=9916140405001831
https://find.library.unisa.edu.au/primo-explore/fulldisplay?vid=ROR&id=9916140405001831
https://find.library.unisa.edu.au/primo-explore/fulldisplay?vid=ROR&id=9916140405001831
https://pubmed.ncbi.nlm.nih.gov/26209435/
https://pubmed.ncbi.nlm.nih.gov/26209435/
https://pubmed.ncbi.nlm.nih.gov/26209435/
https://pubmed.ncbi.nlm.nih.gov/26209435/
https://www.researchgate.net/publication/327665790_Leadership_Style_and_Multigenerational_Workforce_A_Call_for_Workplace_Agility_in_Nigerian_Public_Organizations
https://www.researchgate.net/publication/327665790_Leadership_Style_and_Multigenerational_Workforce_A_Call_for_Workplace_Agility_in_Nigerian_Public_Organizations
https://www.researchgate.net/publication/327665790_Leadership_Style_and_Multigenerational_Workforce_A_Call_for_Workplace_Agility_in_Nigerian_Public_Organizations
https://www.researchgate.net/publication/276003074_Sustainability_Leadership_in_a_Local_Government_Context
https://www.researchgate.net/publication/276003074_Sustainability_Leadership_in_a_Local_Government_Context
https://www.researchgate.net/publication/276003074_Sustainability_Leadership_in_a_Local_Government_Context
https://www.researchgate.net/publication/276003074_Sustainability_Leadership_in_a_Local_Government_Context
https://research.wur.nl/en/publications/sustainability-in-higher-education-in-the-context-of-the-un-desd-
https://research.wur.nl/en/publications/sustainability-in-higher-education-in-the-context-of-the-un-desd-
https://research.wur.nl/en/publications/sustainability-in-higher-education-in-the-context-of-the-un-desd-
https://www.jstor.org/stable/256474
https://www.jstor.org/stable/256474
https://www.jstor.org/stable/256474
https://www.researchgate.net/publication/248943848_Ecological_Citizenship_and_Climate_Change_Perceptions_and_Practice
https://www.researchgate.net/publication/248943848_Ecological_Citizenship_and_Climate_Change_Perceptions_and_Practice
https://www.researchgate.net/publication/248943848_Ecological_Citizenship_and_Climate_Change_Perceptions_and_Practice

	Abstract
	Introduction
	Literature Review 
	Sustainable Leadership 
	Sustainability Leadership in Universities 
	Methodology

	Results and Discussions 
	Standardize Coefficient  
	Coefficient P Values  
	Correlation

	Discussion of Findings  
	Conclusion
	Recommendations  
	References
	Table 1
	Table 2
	Table 3
	Figure 1

